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Here are a few examples of reports I made, followed by an 
annotated version of the image to show the B2B Best 
Practices therein. These reports are made in Power BI, with 
help from Excel, but the Best Practices apply to other Data 
Visualization platforms as well.

http://www.theprototyper.design/


1 - Executive 
Highlights Dashboard
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Executive Highlights 
Annotated

* Simple color scheme 
that still separates parts 
and visualizations
* High level data 
optimized for speed – 
executives need high 
performance
* Buttons that lead to 
more reports
* Date of data refresh 
visible on this and all 
pages
* All selected filters can 
be seen on screen or a 
PPT export



2 – Making a Report 
for another Analyst
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Making a 
report for an 

analyst

When making reports for another analyst, remember that it is 
always about the numbers. Sometime a report full of filterable 
tables and matrices is all you need. 

But still – let’s bring them something more than a filterable grid 
of numbers – while still including the numbers. 

In the following pages you’ll see instances of an anonymized 
report page I built, followed by an annotated version of that page 
showing Best Practices. 

Note that the pages are built in Power BI, but the Best Practices 
therein can be applied to multiple data visualization platforms.

6



7

https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint


Calculation Tables are a 
great feature of Power BI 
– they calculate a series 
of time-dependent data 
based on the Current 
Month – or Week, or Day, 
or anything you want if 
you set it up. In many 
reports they become 
oversized (and often slow 
performing) tables, but 
you can cut them down 
like you see here.

We have thematic colors here, and then break the color pattern 
for the line charts – it brings a bit of visibility and distinctness 
through clashing colors.

Cards on top can 
get the analyst 
thinking in broad 
terms. 

Intro page 
Annotated
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint


Add a bit of conditional formatting to tables if you can, but only if the 
analyst wants it. Also consider what they are looking for – some want to see 
only the bad things, some want to see the opportunity in high performers. 
Some want a bit of both. Some want shading, some want arrows. 

Add as much 
numeric detail 
as you can 
without 
overloading 
the analyst. 

Calculation 
tables like this 
can perform 
slowly, but 
once loaded 
they provide a 
lot of detail.

Comparisons page 
Annotated
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint


Sometimes the data 
is displayed best as 
numbers. Still, make 
it interesting if you 
can – add a few 
multi row Cards to 
supplement the 
table, and be sure to 
thematically group 
all content, or at 
least separate it with 
a line.

Numbers page 
Annotated

If there is space for a visualization or two, make sure it either says 
something the table can not, and/or fits in with the theme. These tables 
are a bit of both – they show YTD trends, and YoY trends, but you can 
see the trends a bit better than in a table. 12

https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint


Most everything 
in Power BI is 
interactive. In 
the chart on the 
left we told the 
analyst what 
they must do 
through a 
subtitle. B2B 
does not require 
subtlety, so feel 
free to be overt 
with what you 
want them to do.

Interactive page 
Annotated
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https://app.powerbi.com/groups/me/reports/cd37501e-4de8-454b-a2b8-23c8826a6a9e/?pbi_source=PowerPoint


3 – Making a directory 
of Power BI Reports in 
Power BI
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Here is a directory of Power BI 
reports I made in Power BI - With 
a little help from Excel of course!

Our team had many reports, and 
Business Partners needed a way 
to find the reports. So I made a 
basic table in Excel with Report 
Names, URLs, descriptions and 
other metadata. Then I gave it a 
name and a logo – and the 
Business Partners could find what 
they were looking for.

Additionally, I put buttons to our 
SharePoint, Teams channel and 
other places at the bottom.

Report Directory 
Annotated



And that is it!

Feel free to contact me at any 
time  

Jonathan Maas
jonmaas1978@gmail.com
310-500-5841
www.theprototyper.design 
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http://www.theprototyper.design/
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